Individual Project Summary: Saturday Market Group - Hazen, Charles
   I thought that the idea of doing our group project on the Saturday Market was a very interesting one, and I had hoped that this would be met with real enthusiasm and mucho enjoyable work by my group. There was a tone of enthusiasm at first, but overall, it didn’t work out that way, as each member seemed to have difficulty in following through on their commitments, and when they did, it was more to meet the absolute final deadline for the pooling of the material. We had plenty of time for us all to give our best efforts, question, and provide input, but frankly, nothing like a final group project would have formed with any effectiveness without the members depending on ‘moi’ to lead the process. Me and my big mouth (jk). None of the members knew enough about Power Point or Web Design to offer any alternatives or new ideas about our presentation. I had communications with all three members throughout the period, and each member did give promises that they would contribute papers and information before the absolute deadline, and that they would be willing to add more or develop other ideas and subjects relating to our project. Essentially, all that I got were the written papers from Laura and Diego, and though Patrick kept in touch more often, and showed concern for the most part, each member seemed to think that the project didn’t require us to go above the average or minimums that had been established as criteria. 
    I think I did as good a job as anyone could in the role of leadership. Not being able to rely on face-to-face contact in a class setting, I did communicate often through emails, postings, and by phone. Ample time was given for the other’s to contemplate their level of possible contribution, each having time to realize that they could offer or do more (the door was wide-open), but with the exception of Patrick, these hopes went unrealized. All, including Patrick, were late with contacts promised, and missed elements in their papers which they had agreed would be covered. Patrick at least admitted that his writing skills were not quite up to the demands of this kind of project, so I was prepared for that. However, I found that all three papers had problems in writing, word usage, sentence structure, and overall content. I think I learned that this kind of online project presents many challenges that have to be overseen by someone, especially when the participants are not eagerly supplying ideas, giving updates, or making contacts. I also learned that when confronted with problems, I am able to focus on the importance of the whole thing, at least as far as the importance of the project and what it means to me, and just find a way to budget time and dedicate myself to righting the wrongs, or even “writing the wrongs”…as it were.
   I was most let down by Diego, who was the first one I contacted and talked with. He was enthusiastic at that time, and promised to deliver some material right away, but of course I didn’t hear from him until ten days later when he again promised to deliver something ‘good’ by Wednesday. This did not happen either, and after a couple of days I was only hoping that Patrick and Laura would meet the Friday midnight deadline. I contacted Diego again, asking if he was “in or out”, and he finally managed to turn in a couple of pages late on Saturday. However, Diego’s material didn’t seem to offer anything new or different than what he had said he had started on long before. It’s like he finally just took his initial research and web looks/links and just forced out a couple of pages of material, of which most was not usable, too late, or applicable to our project as it had been laid out. Pat and Laura did get their stuff in Friday night. I guess the problem was: that each of them said they would get something in sooner, at least a starter page, or some additional info to help in other areas, but in the end they all just did their own papers and turned them in at the 11th hour. 

   Laura’s writing and analysis had some real problems with clarity, accurate wording, and just plain ole sentence structure. Some was laughable, though not in a good way really. I am a bit sad about how my group members writing skills, and honestly, other writings I’ve seen in the class and elsewhere were just replete with bad phrasing, awkward analysis and sentences that didn’t make a whole of sense. But anyway, we do what we can do, and we all have certain talents, I’m sure, and I hope that they do have strong talents in other areas that they enjoy,  - or that they will really start to improve in the writing department. It’s like no careful review or revision or notice was made to what was written by the rest of the group. The stuff could have been better.
  As far as the project itself and what I learned. I think it was fairly clear obvious to me at the outset that the Saturday Market is a clearly a place where the public, artists, and creative ideas all affect the culture of our community. The dedication to the crafts, food, and music, which each of the vendor’s display, are definitely pleasing to many of our senses in one way or the other. I learned a lot, however, about how hard it is to make an event like this consistently appealing and fresh, and I also learned how hard it is for each artist works to improve upon their craft. The artists appreciate feedback and they seem to really know how the value that a market place, like Saturday Market, can benefit all. Seeing artists in action and being able to go to place that is full of so many hand-crafted and home-made creations is inspiring, and it is definitely an event that adds flavor and much pride to our community and our culture. You can just see the effort, imagination, creative spirit, and the time that is involved when people create things, and I believe this rubs-off and influences our thoughts about what kind of culture we applaud, appreciate, and realize exists right here in our area. 
   My unique contribution was formidable, and though I don’t really like waxing on my own work or influence, I can’t envision our project coming to a successful and proper conclusion without the efforts I put into it from the very beginning. There is not a single element, nor, any sentence really, that I did not have a hand in, either through creation, revision, organization, or the required attention to details that had to be done in order to meet the criteria of the assignment. I know it could have been better, but in re-reading the finished project, I find more and more - that it is good work. One thing I really liked, and hadn’t really thought about, was what one student had to say on the discussion board about how our project was available for the whole world to see, it had a global level of communication. I was proud of this, because the other power point type assignments, while all are entertaining and informative, would be less understood as to purpose and real intent (I think) if they were viewed by people outside of our class environment. The purpose or meaning would have lost a bit in each case, whereas, I feel our paper and project has more of a universal, or public-friendly feel to it – in a general sense. Hard to explain this precisely, and I’m a bit ill and cloudy at the moment, but that’s sort of what I mean (I think). 
   If I could do things differently, I would hope that I could get a better draw of group members, who would have more enthusiasm and quick and useful ideas that would take into account the possible elements that should be used in whatever media and technical presentation we might have chose. I don’t think I should have needed to be more demanding, but perhaps that could have yielded better results, although I don’t think I can estimate the “what might have beens” on this particular project with any accuracy. But, if possible, I would have tried to get my group members more responsible for media or content outside of the writing and research, so that they had more to do and contribute. I brought plenty of ideas up, said what we likely needed, but no one took the reigns of actually comprehending things like pictures, links, videos,  or presentation styles. I think I am the only one who had a handle on that. I, for one, am very proud of my work, more so for my work on the web elements and construction, as this took a lot of new learning and many many hours of dedication and research to get right. 

  Most people have no idea what lies behind the background of a web page. There are very complicated elements, codes, styles, and language,  - and deviations just don’t work. Everything has to be done near perfectly for it to work. There are simpler web page HTML designs, which I know enough about, but our main project page used an entirely different set of codes and variants than I am used to in order to make the elements work. Just to get a hyper link or picture to do what you want and to display how you want requires a long string of code and detail. Anyway, I think I’ve gone on long enough (yet again) on my “summary”, but there are quite a few issues which were required to be included herein, and I think I needed a bit more room for me to feel that I had accomplished this properly. I’m not a one-page kind o’ guy…..
Peer Evaluations: Saturday Market Group (The Four Market-teers)

Partner Providing Feedback: ME (Charles Hazen)

1. Patrick Haines.

Most Important contribution: Paper, communication of ideas, organizer’s interviews
Weak Area: Writing skills, unable to deliver media files, not enough work on the artists

Ratings: Strong NO! (1) – Strong YES! (5):

On-schedule for meetings/jobs:  4
Kept Commitments:  4
Contributed valuable ideas:  4
Followed through with Job:   4
Worked well with me:   4
Committed to quality project:  3
Clear about strengths/weaknesses:  3
Would you work with this person again? :  4
     2.     Laura Watts.
             Most important contribution: turned in paper
Weak Area: writing skills, analysis
Ratings: Strong NO! (1) – Strong YES! (5):

On-schedule for meetings/jobs:  3
Kept Commitments:   3
Contributed valuable ideas: 2
Followed through with Job:  3
Worked well with me: 3
Committed to quality project: 3
Clear about strengths/weaknesses: 3
Would you work with this person again? : 2
2. Diego Mercado.

Most Important contribution: turned in paper
Weak Area: communication, didn’t meet deadline, scant reporting
Ratings: Strong NO! (1) – Strong YES! (5):

On-schedule for meetings/jobs: 1
Kept Commitments: 2
Contributed valuable ideas: 2
Followed through with Job: 2
Worked well with me: 2
Committed to quality project: 2
Clear about strengths/weaknesses: 2
Would you work with this person again? : 1
